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Entrepreneurship is living a few years of your life like most people won’t, so
you can spend the rest of your life like most people can't.

~Unknown

MCBI Hosts Time Management Workshop

For entrepreneurs time is a luxury that most do not possess in excess. The average entrepreneur works
approximately 65 hours a week. Juggling commitments is a mandatory function of this career. How
does one prioritize, meet deadlines, and schedule time to plan for the future? This is a question that
Mary Kauffman from Muskingum University addressed in our September Client Workshop. Mary devel-
oped a user friendly time management tool to help her prioritize her own commitments and to make sure
she was spending her time in ways that would best help her meet her goals. After putting the tool into
practice she realized that taking the time to use the program saved her hours in the long run and helped
her identify projects that she could take on and pass on the projects that did not align with her main ob-
jectives. The success of better managing her own schedule encouraged her to share the program with
our MCBI Clients.

The Time Management Tool is a user friendly Excel Application that can easily be downloaded to any
computer. Please contact MCBI for more information about this FREE tool.
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MCBI ESP Grant Extended through March 2011

It's official! The Ohio Department of Development has M\/)\;\
decided to extend the TechGROWTH Ohio ESP Grant
through March 2011. This means the 9 County Re-

gional Partnership effort can continue, the small busi- j?
nesses in the area will continue to be served and pro- Ck,
grams will continue to be offered to meet the needs of

. —
area entrepreneurs. Please contact MCBI for more in-
formation. —

Area Entrepreneur Wins 2009 Business Plan Competition

Area Entrepreneur Susan Hoskinson was announced
the winner of the 2009 MCBI Business Plan Competi-
tion. Susan developed a business plan to take her win-
ning idea from concept to commercialization. “Susan is
truly an example of how the business development
process should progress”, says Carol Humphreys Ex-
ecutive Director of MCBI. This past winter Susan en-
tered an won the 2009 Big Idea Contest and partici-
pated in the 10 week MCBI Business Plan Workshop.
Putting in the time and work of following the process to
build the fundamentals of developing a business pre-
pared Susan to be successful in the Competition. We at
MCBI would like to Congratulate Susan for a job well

MCBI Graduates Client

MCBI is proud to announce the graduation of ABC Designs. Owner Annette A.
Kendall has spent 30 months as an Muskingum County Business Incubator Resi-
dential Client. Over the course of that time she has diversified her market by con-
tracting large concrete resurfacing projects, developed a business plan, marketing
plan and website, hired part time seasonal employees and is now moving into her
own location on 40-E in front of White Pillars Christmas House. Kendall says *
Being a client of MCBI helped preparedme for the growth that | am experiencing
now. Congratulations ABC Designs!
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Client Showcase

A
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Don't Replace It...Renew It

Adams Best Concrete Design became a residential client of MCBI in the winter of 2007. At that time ABC-D was solely in the business of stain-
ing & engraving flatwork; sidewalks, patios, pool decks, etc. As that type of work is very seasonal in Ohio, Annette Adams Kendall, owner, was
looking for new ways to market her craft of staining concrete. In March of 2009 she stumbled upon what she hoped would be the innovative solu-
tion. Six months later she graduated from the program and moved her business.

ABC-Designs studio & gift shop is located at 100 Arch Hill Rd., immediately behind the landmark White Pillars Christmas House. ABC-D special-
izes in unique hand-stained concrete statuary as well as designer furniture; mixing stained concrete with glass, iron, stainless, and wood to cre-
ate tables, chairs and benches. Visitors to their shop will find unusual arrangements combining found items like botanicals with silk plants and
stained concrete pieces for unique home accessories and gifts. .

The studio & gift shop is opened 7 days a week until Christmas. Their hours are 10:00-5:00 Mon-Sat and 12:00-5:00 on Sun. They are demon-
strating their craft most every afternoon. Bring your Christmas list and order a flavored coffee and one of their home made goodies to enjoy while
perusing the shop for that one-of-a-kind gift.

A Word from the Director

| believe one of my most challenging aspects of my job is the lack of control of the top of my desk. Day after day, | plan to
organize, file papers and review piles of data to no avail. | continue to be lost in a pile (or piles) of unfinished items on my to-

do list. v
-

A
This lack of control is not only at the office it bleeds over in my personal life. The calls | mean to make to friends and family,
the pictures | want to place in my scrapbook and even the short drives | would enjoy with my husband.

At the last monthly client meeting Mary Kaufmann shared with the group a simple but effective way to organize our day and
take back the control of our life. 1 am very impressed with her direction and hope the attendees are feeling relief by using
this tool.

| believe my challenge may be similar to what our clients face daily trying to run their businesses. There are always more
challenges than we can control on any given day but with a plan and discipline we will recognize the priorities and find a way
to discard the distractions and keep our lives and businesses more orderly producing the success we crave.

s

Did You Know?

1 Small businesses account for nearly 30%($4.7trillion) of commercial spending in the U.S.
Visa USA 02/2007

1 Nearly 7 out of 10 business students are interested in owning their own business.
Colligate Entrepreneurs Organization 07/2007

1 7 out of 10 college job seekers say they would prefer working for a medium or small em-
ployer compared to a large company. Collegegrad.com 2007



http://adamsbcd.com/
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Upcoming Workshops

MCBI Client Workshop
November 17th 6:00- 7:30

Presenter To Be Announced




